LMS SAC MEETING – March 24, 2022
Attendees: Erika Carpenter, Principal Guy Harris, Michelle Henzey, Stephanie Lowrie, Sandra Pagliughi, Elizabeth Alford, Elizabeth Davis, Claire Dickson, Xiaoxu Yan, Jennifer York, David Mason, Kristine Koproski, Traci Clark, Kelly Barrera, Jessica Arthur, Javier Banos, 
Guests: Jennifer Myer, Kyle Dresback, Nicole McMahan, Ms. Wittstadt, Kristin Glunt, Caroline Preston
Absent: Lynn Coles
2:19 p.m. Ms. Carpenter called the meeting to order.
A motion was made by Ms. Henzey to approve the 2.17.22 meeting minutes. Ms. Dickson seconded the motion. None were opposed. The meeting minutes were approved from the 2.17.22 as written. 
Principal’s Report: Mr. Guy Harris
· Social Emotional Needs of our students:
· 269 students gifted; 208 students projected as gifted next year.
· Each grade level should have at least one gifted teacher servicing students.
· Students who receive services next year is expected to rise.
· Professional development for teachers and staff will increase greatly next year to be able to identify effective strategies.
· Tentative master schedules are in process.
· We are trying to decrease the class size for intensive classrooms.
· Tutors will be hired next year to provide students with intervention and instruction during the day to support students.
· ESE process will be assessed how to push in and better service student.
· WEB program is being considered by our counseling program to aid rising sixth graders to become successful. This is a peer-to-peer program utilizing our 8th grade leaders.
· A Guided Coalition of teachers were formed to create a Mission, Vision, Values, and Smart Goals for Landrum. They are also determining how best to use professional development, a team working on student engagement surveys, a team working on practices and policies at Landrum, a team working on how to retool the PLC process that gives us the biggest return on our investment, and finally a team is working on classroom assignments for next year to manage traffic flow, reduce overcrowding, and keeping teachers who collaborate close together during the day.
Ms. Kelly Barrera, School Board, reported the about the news from Tallahassee 11.422 million dollars for a new school in St. John’s County. Our base student allocation went up $200 to mainly raise salaries for the new minimum wage implementation.
Budget Update: $23,280.42 = The amount is going down, there are no more resources.
PTO Update, Ms. Kristin Glunt: Events going forward is the 8th grade parent committee for the dance, Gradventure, and end of year celebration. Meeting with Mr. Harris is next week, breakfast with the principal. Same evening is a pizza night to meet upcoming parents. Staff appreciation week will follow close behind.
Teachers were very appreciative of the gift bags they received before spring break.
New Business: 
Kyle Dresback spoke about mental health services including RTI, MTSS: 
· All of these services start out with reaching out to parents if there is something that is being noticed about a student who could be in a stressful or crisis situation. Then, the students work with counselors and administration for check ins. Next, there is St. Johns CARE Connect to help students connect to professional counselors that help make connections to families. They make appointments and follow up compared to just giving the families of list of numbers. The family receives a case manager that is their main organizer for counseling appointments and follow ups. CARE Connect also helps the families in other ways, such as being displaced from their homes and food services. St. Johns CARE Connect increases the footprint to caring for our students and their families. 
· Mr. Dresback spoke to the fact about our superior deans here at LMS, with behavior modifications. They are trusted adults that can help students and or get the student to someone who can help students.
· Capturing Kids Hearts at the elementary level is another level of support that students receive. 
· Baker Acts for 2021- 33 
· Baker Acts for this school 2022 more than 30, so increases of students in crisis are going up.
· In 2018 less than 40% of families accepted help and aid from agencies offered for assistance. This year 93% of the families approached for assistance have accepted offers for assistance.
· Mobile crisis unit or SAYS has serviced over 300 students this year. The crisis unit is able to deescalate a situation instead of Baker Acting a student. 
· Teachers are DCF trained as trusted adults who must mandatorily must call DCF to protect the student by law.
· Teachers received COGNITO training on how to respond to a student who might be in crisis.
· Health forms for school nurse will remain the same. Moving forward St. Johns County will comply with the law for parental rights regarding a school nurse visit.
Old Business:
The SAC needs assessment survey is out. Reached our 60% goal for participation, which met requirements. Teachers’ responses were over 20%, which met requirements Students in Band and PE will be taking their part of the survey. SAC members will receive an email link to their survey in April.
Upcoming meetings are April 21 and May 29.
Ms. Carpenter adjourned the meeting at 3:17 p.m.
