LMS SAC MEETING - April 21, 2022

Attendees: Chair Lynn Coles, Principal Guy Harris, Michelle Henzey, Stephanie Lowrie, Sandra Pagliughi,
Javier Banos, Claire Dickson, Xiaoxu Yan, Jennifer York, David Mason, Kristine Koproski, Traci Clark, Kelly
Barrera

Guests: Lynn Jansen, Natalie Gavarette, and Erika Carpenter, Kristin Glunt, Jenn Myer, Carolina Preston
Absent: Elizabeth Alford, Jessica Arthur, Elizabeth Davis
2:17 p.m. Meeting called to order.

The 3.24.22 meeting minutes were reviewed. Ms. Henzey motioned to approve the minutes, Ms. Lowrie
seconded. The meeting minutes were approved.

Principal’s Report: Mr. Guy Harris

e Mr. Harris proposed several possible mission statements to be approved by the Landrum
faculty, parents, and students.

e Ms. Erika Carpenter, Mission Statement Committee member, shared the six choices proposed.

e Mr. Harris will send out the survey to parents so they can vote as well.

e Mr. Harris spoke about the four new portables, one of which is a science lab, with a possibility of
a bathroom as well.

e Hiring new staff will begin very soon. The hiring environment is very competitive.

Ms. Kelly Barrera, School Board, spoke about rezoning for LMS. We are only built for 995 students. We
are presently at nearly 1300. They recommended rezoning Beachwalk development to Liberty Pines and
Beachside High School. This has not been voted on yet. The Beachwalk parents do not want the students
to change. Landrum would only have the Beacon Lake and Creekside. This will be presented at the April
26 school board meeting.

Budget Update: $23,280.42 Ms. Coles discussed the funding streams for SAC and how they are
diminishing. In the past, SAC funds come from 5% of the school recognition funds (approx. $6,700) and
from unclaimed Landrum teacher receipt monies (approx. $4,700). Without high stakes testing
(beginning next school year with the transitional testing year), the school recognition funds will not
exist.

PTO Update, Ms. Kristin Glunt:

PTO Board is full for next year. Staff Bar-B-Que is scheduled for next week. May 2™ -6'" is Staff
Appreciation Week.

New Business:

There were three fund requests. Ms. Carpenter is requesting Junior Scholastic Magazines for high
interest reading articles. The amount requested is $744.00. Ms. York made a motion to approve and Ms.
Henzey seconded the motion. The motion carries to approve purchase of magazine.



Ms. Jansen is requesting Scope Magazine for Language Arts, containing highly engaging articles and
resources for teachers. The amount requested is $659.34. Ms. Coles made a motion to approve the fund
request and Ms. Lowrie seconded the motion. The motion carries to approve purchase of magazine.

Ms. Gavarette is requesting funds for History Alive by Teachers Curriculum institute. The program is
student driven and engaging. Ms. Gavarette is asking for a set of 30. Ms. York made a motion to approve
the fund request and Ms. Pagliughi seconded the motion. $2866.50 is the amount requested. The
motion passes with one opposed.

Ms. Coles shared a draft copy of the School Recognition Funds Faculty and Staff Ballot for the purpose of
disbursing School Recognition Funds to possibly earned in the 2021-22 school year. Ms. Henzey made a
motion to approve the ballot and Ms. Dickson seconded. The motion passes.

Old Business:

The SAC needs assessment survey is out. Please fill out. The other SAC survey results will be presented at
our May 19 meeting.

Ms. Coles asked for a motion to adjourn the meeting. Ms. Lowrie made the motion to adjourn and Mr.
Banos seconded the motion. None were opposed. The meeting adjourned at 3:42 p.m. Our next (and
final) SAC meeting is May 19.



