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Faculty Survey Results (AI Summary)
Key Strengths from Comments

11. What strengths or successes within our faculty and staff community would you feel proud to 
share with others?

Overall Sentiment
•Very positive overall, with strong pride in the school 
•Staff describe Landrum as a supportive, collaborative, and student-centered environment 

12. Do you have any other comments?

Overall Sentiment
•Predominantly negative/concerned 
•Main theme: frustration with administration communication, inclusion, and morale 
•Some positive remarks about staff culture and individual interactions, but outweighed by systemic 
concerns 



Faculty Survey Results (AI Summary)
Key Strengths from Comments

 Strong Staff Culture & Collaboration
•Frequent mentions of: 

• Supportive, caring, and welcoming staff 
• Strong teamwork and camaraderie 
• Teachers helping each other and sharing ideas 

•PLCs (Professional Learning Communities) seen as valuable and 
supportive 
•Staff feel comfortable seeking help from colleagues 

 Student-Centered Mindset
•Staff are: 

• Deeply committed to student success 
• Focused on meeting individual student needs 
• Maintaining rigorous and engaging instruction 

•Strong sense that teachers prioritize students above all 
 Positive School Culture

•Landrum described as: 
• “Welcoming,” “caring,” and “phenomenal” 
• A place with strong community and pride (“Landrum is 

love” repeated) 
•Positive relationships among: 

• Staff, students, community 

 Dedicated & Skilled Teachers
•Teachers viewed as: 

• Hardworking and highly dedicated 
• Skilled and collaborative 

•Strong effort to maintain high academic standards 
 Support Systems

•Strong appreciation for: 
• PTO support (financial and morale) 
• ILC and internal support systems 
• Administration (notably AP recognition) 

•Staff feel supported both professionally and personally 
 Programs & Offerings

•Positive mentions of: 
• Electives variety 
• Band program 

•Recognition of student achievement and success 
 Environment

•School described as: 
• Clean and safe 
• High-performing in academics and test scores 



Faculty Survey Results (AI Summary)
Most Common Concerns in Comments

Repeated concerns about: 
• Lack of communication from administration, last-minute notifications about events, and 

staff learning about events after parents/community 
•Communication described as: 

• Inconsistent, unclear, or nonexistent  & lacking follow-through 
Impact: Staff feel uninformed, unprepared, and undervalued

 Lack of Staff Voice & Inclusion
•Strong concern that: 

• Teachers are not consulted in decisions & input is ignored or not reflected 
•Desire for: 

• Shared leadership model & more teacher involvement in planning and decisions 
Impact: Reduced buy-in, ownership, and trust in leadership

 Low Morale & Staff Culture Concerns
•Reports of: 

• Declining morale, feelings of being undervalued, excluded, or like an afterthought, and 
growing apathy among staff 

•Some mention the school no longer feels collaborative or “ours” 
Impact: Risk to staff engagement and retention

 Need for Collaboration & Community
•Requests for: 

• More structured collaboration time, regular faculty meetings, stronger staff community 
and connection 

•Some positive notes: 
• Many still see colleagues as supportive and welcoming 

 Gap: Strong peer support exists, but lacks system-wide structure/support

 Leadership Visibility & Support
•Desire for: 

• Admin to be more visible beyond main areas 
• More presence in classrooms and daily school life 

•Concerns about: 
• Inconsistent expectations and follow-through  & weak systems for 

behavior and accountability 

 Systems & Processes
•Concerns about: 

• Unclear professional development processes 
• Inconsistent teacher evaluations 
• Lack of clear procedures for discipline and documentation 

•Result: 
• Teachers feel efforts to enforce expectations are ineffective 

 Resources & Tools (Minor Theme)
•Complaints about: 

• Ineffective laptops/technology impacting productivity 

Positives Noted
•Staff described as: 

• Supportive, friendly, and collaborative (peer-to-peer) 
•Pride in: 

• The school overall  & dedicated teachers and welcoming 
environment 
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